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ASSESSMENT OF DISTRICT GOALS

One of the major responsibilities funetions-of the Board of Education is to~werk—with-the
administration (0 establish the District goals and provide the necessary resources needed
bywhwh-%he«@ﬁﬂekeaﬂ to accomplish ﬁs the stared goais and mission of the District. and

B%fd—p%&@%%ﬁ%eempmmﬂgwg&ﬂs—ﬁ—has—e&&bhshed The follcwmgz> pohcy Imv been
established to assess for—effective-assessment—of the District’s progress toward thewr

reatization: meeting the stated goals and mission.

The Board %hdﬂ-}%%é@—ﬂ%ﬂ%—f@i—b@fh—ﬂ%&%@&ré and the admmlstratzon to shall annually
assess the progress toward District goals of+t
schievement-of-ewrent-gonls. The pfeglﬁesswassessment of Dlsmet goals shall tdke place at
a-time-of-the-year annually when the-following-conditions-are-most-favorable-to-assure-this
policy-operates-as-intended. adequate and reliable data is available,

This annual process of assessing/ and evaluating the-Beard-District goals, programs, and -

resources shall not be considered finished complete until:

A, Distriet-goals-and-the Strategies and actions being used to accomplish them -

District goals have been reviewed;

B. The Board develops, and implements and assesses a-plan its own goals to

1mpr0ve ﬁs—ewa Board pe1formance—&sr—+he——bed¥—€-ha¥geé—xm{h——%he

- and effectiveness.
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BOARD - SUPERINTENDENT RELATIONSHIP

The Board of Education believes that-in-general—itis that <the-primary—duty-oifthe -
Board-to-establislh- a significant responsibility is the establishment of policyies. and

that-of It is the responsibility of the Superintendent to implement and administer
sueh established policyies. Policy sheuld shall be developed, reviewed and revised
by the Pohcy Commtttee zmd forwarded to the Board of Educatmn for adoptwn ﬂe’c

4 rom—develep Dol ot-their~owh The
Supermlendent sheu{d—be or a'es: gne shall be responszble for a’evelopmg tlw
administrative gives FrRe-the rethed-o e
procedures necessary to tmplemenr policies of the Board. The Boam’ shall be
notified of any changes made fo administrative procedures.

o

The Superintendent, as the chief administrative executive officer of the School
District, is the primary professional advisor to the Board, S/He-The Superintendent

is—responsible has the overail responsibility for the development—supervision—and |
succes‘sful operatlon of the SchooE I)lstnct pfegwm &Hd—%aefh&es Hﬁ#}er—me{heés

The Superintendent and these FExecutive administrators directed—by—the
Superintendent shall be expected fo attend all Board of Education meetings, when

feasible. Administrative participation at Board of Education meetings shall be by
professional counsel, guidance, and recommendation. —as-distinet-from-deliberation;

debate;-and-voting-of Board-members.

in-erder-to-expedite-negotiation-proecedures; The Superintendent is-appeinted-as-chief
representative-ot-the-board-for-the-purpese-of-determining  shall develop negotiation

strategies and recommend members of negotiation terms teams for collective

bargaining with recognized employee labor associations vnions-and-employees-units,

The Board of Education is responsible for evaluating the Superintendent as a
means to determme the success of the Supermtendent in meetmg vpec:f c goals and
objectlves

by i ot O s s Ly &8 6 = &

pe#em&aﬂee The Board in formuidtmg its position with reg,drd to the performance
of the Superintendent, shall rely wheneverpeossible; on the objective outcomes of-ts
evaluatiens rather than en subjective opinions.

12-12-96
10-07-09
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CITIZEN COMMITTEES

The Reyal-Oak Board of Education encourages the involvement of theresidents-of-the
School-Distriet citizens through pdl‘iiCIpathn in Dtstrut selme%—re%a{ed—a%e‘;—aﬂé
Lommlitgcb aﬁéhaﬁ—de%efmmeé&%e«fel : ppat s

L'pon recommendation of the Superintendent and-or Board members. Cltizens may
submit an application be-appeinted to serve on speecial Board of Education established
committees. Appointment to said committees shall be made by Board of Education
action. Citizen committees shall be formed for a particular purpose and for a specified
period-of-tirne-duration. No commitice member shall serve beyend-the-eurrent-sehoel

Sfor more than one year unless citizen membership is reappointed and extended by the

Board of Education ascomposed-atierthe June-eiection.

7-22-98
10-07-09
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A.

CONFLICT OF INTEREST - PRIVATE PRACTICE

The maintenance of wruswathy excepfionally high standards of honesty, integrity,
impartiality, and professional conduct by School District employees is essential to

ensure the proper conduct performanee of school business as-well-as-te-earn-and-keep -

publie and to earn and maintain public confidence in the School District.

Te-establish-this, The Board of Education has adopted the following guidelines to
assure-that-eentliets-ot-interest-de-not-oceur help prevent the appearance and
occurrence of conflict of interest situations. These The following are not mtended to
be all inclusive; ner and should not replace good judgment on the part of all

_employees.
1. No employee shall engage in or have a financial interest, directly or indirectly,

in any activity or business enterprise that conflicts with or raises a reasonable
question of conflict with kisther fheir duties and responsibilities in the school
system. '

Employees shall not engage in business, private practice of their profession, the
rendering of services, or the sale of goods of any type where advantage is taken
of any prefessional relationship they may have with any employees, students,

chient; or parents ef such-students-orelients during their contractually defined
work day.

Ineluded; By way of illustration rather than limitation, are the following is
prohibited.

a. the use, sale, or improper divulging of any privileged information about |
a student, employee, or parent ¢hent gained obtained in the course of
the employee’s employment or through histher access to School District
records:

b. the referral of any employee, student or parent elient for lessons or
services to any private business or professional practitioner if there is
any expectation of reciprocal referrals, sharing of fees, or other
remuneration for such referrals;

c. the requirement of students, employees, or parents ehents to purchase
any private goods or services provided by an employee or any business
or-professional-practitoner with whom any employee has a financial
relationship, as a condition of receiving any grades, credits, promotions,
approvals, or recommendations.
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CONFLICT OF INTEREST - PRIVATE PRACTICE

3. Employees shall-net-make may only use ef-materials, equipment, or facilities of
the School District for personal or profit making purposes if rental is paid
according to the established fee schedule,

B.
Any request for exceptions to this policy must be made to the Superinténdent or _
designee and to the employee’s immediate supervisor. Approval must be given by the
Superintendent or designee before entering into any perceived conflict of interest
Situation.

12-12-96

10-07-09



policy

BOARD OF EDUCATION ADMINISTRATION -
SCHOOL DISTRICT OF THE CITY OF ROYAL OAK 1230.01 A/page 1 of 1

DEVELOPMENT OF ADMINISTRATIVE GHDELINESPROCEDURES

The Board of E ducatlon de%ega%e&fe dtrects the Supu mzendeﬂt or dewgnee io deve:'op and
implement the e ‘

ée%aﬁed—aﬁaﬂgemeﬁts admmmtmtwe pmcedures m@wﬂdﬁw@%&%&m to ensure

compliance with established Board policy. These-administrative-guidelines-shall-net-be
. stontwith.d Lciesad e the Board:

The Beard-Superintendent or designee #self will formulate and-adept-administrative .

procedures to ensure compliance guidelines-and-rules-only-when and will request adoption
by the Board of Education when required by lavestatute. --and-when-the-Superintendent
recommends-Board-adepton:

The Superintendent or des:gnee may also develop fseue—Sﬁeh oﬂwr admmlstra{we and
student handbooks. :
schoeets: These shall be made avazlable dﬁ%ﬁ%}ﬂ%@h@ﬂ% to employees, &Bé students and/or
their parents as considered necessary.

Asdensas The provisions of these administrative guidelines procedures and related
handbooks are-net-ineonsistent shall be consistent with Board policies, er-with Federal and
State law. Additionally, they will-be are considered to-be-an integral component extension
of the Board policy manual and binding upon all employees, and students and community.

A-copy-of The District’s administrative guidelines manual-and-a-copy-ofeach-handbook

procedures shall be made a-part-of the-Board*s-reference-materials-maintained-in-the Distriet
office available on the District’s website.

M.C.L.A. 380.132, 380.248

12-12-96
10-07-09




policy
BOARD OF EDUCATION ' ADMINISTRATION

SCHOOL DISTRICT OF THE CITY OF ROYAL OAK 1140 A/page 1 of 1

PETRICHCOMMUNITY RELATIONS

Bistriet:Community relations is a planned comprefiensive system of communication
between the Board, the District, employees parents, students, cmzens and other interested

&ﬂd-@eea&e&&ﬁeg%e#&e&eﬁ%e encourages pubhc mvolvument to disseminates pubhe
pertinent District information, and-te-earn-publie-understanding-and-aceeptance and

promotes the many program opportunities offered in the District:

* The Board shall; throuph-its-officers-and administrative staff shall:

A. Keep the constituents and community-patrons-of-the-distriet regularly informed
through available channels of communication on pehe&es—p&egf&m&—pfeb}ems

and-planningof-the-schoel-system all aspects of the District,

B. Invite Encourage the participation adviceand-counsel of all interested parties %he' :
distrret-patrons; and o

C. Solicit community input efthe-distriet-patrens through advisory committees
participation-selected-from-the-community-and-appeinted-by-the-board.

The Directorof Communication-Career-and-Vocational-Edueation Supermtendem or

designee has the authority to respond on behalf of the secheel District to all inquiries recelved
from the public and the-press media.

4-10-97
10-07-09
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M.C.L.A, 380.1261, 380.1286

12-12-96
1i-11-04
[0-07-09
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EMPLOYMENT OF THE SUPERINTENDENT

Thn, Board of Education vests the primary responsibility for administration of this the District - |
i fo the Supenntmdmt of Schools who shai’l be constdered the Chief Executive Off cer of :
the District. th -t ser-i5-therefore—one—of—the ;

funetions-the Board-can perform:

Whenever the position of Superintendent &hd%l—ée bec omes vacant, the erd shdll appomt a
Superintendent of Schools as-ehief-exeecutiv T «herthersak . s
whieh-shall-be with an employment contract of no more than tive (5) years.

The Board shall actively seek the best qualified and-most-ecapable candidate for the position.
of Pistriet Superintendent.

The recruitment precedures process way will be prepared established in advance of the
search and which shall include:

A, preparaton—ef—a-vritten a  job  specification description Mewpemef

B. preparation—of-written-speethieations—of required qualifications w—additton—to—proper

C. preparatienof informative material describing this fhre District and #s-edueational-goals
community,

D. whereteasible—the an opportunity for applicants to visit the sehoels-efthis District, if
requested

 interviews

by the Board of Education WMWM%WWW&%
histher-educational-philosophys conducted in open session

F. econsideraten—ot equal employment opportunity where all applicants are considered
fatrky without discrimination on the basis of race, color, gender, age, religion, ethnic

packground, or disability. erethercondition-unrelated-to-the-position-ef-Superintendent.
All interviews eﬁapﬁhedﬂmméshal b:. comlmz‘ed by the Board of Education

dene in open session . The Board President or designee
shall ensure-that notify Lzu,h app§1{,an‘z selected for an interview has-been—informed that
Michigan faw may not permit the Board to protect hsther the application from disclosure.
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EMPLOYMENT OF SUPERINTENDENT

No-person-may-be-employed-as The Superintendent of Schools this-Districtunless-sthe-has
must have and maintain the required preper-Michigan certifications to be employed er-has
apphed-for—certifieation as a eupermtendem m the State of Mlch}g:m aﬂéuhas s&gﬂedwaﬂ
employment-contract-with-the-Beard. Ifce

tirmelys

Ne-persen-may-be-employed-as-a The Superintendent of Schools this-Distriet unlesssthe-has
must have a signed ar employment contract with the Board of Education prior to beginning
employment.

Sueh The employment contract shall include the following provisions not butnetbe limited
to:

A. the term and duration of for—which employment not to exceed five (5) years, is

I_including beimmis L ending dates:
B. that tenure in-a-pesition shall not be granted;

C. the salary—which-the-Superintendent-shall compensation to be paid and-theintervals—at
hichs/he-shatld d:

D. the benefits to be provided to-which-sthe-is-entitled;
E. aprovisions for the contract termination efthecontract:

F.  sueh other matters as that may be necessary to ensure a full and complete understanding
of the employment contract.

1O £ B a1 AHO-30 O aRee n.-“ r" = @O G e +8 1113 g Hed Sy I
Superintendent-by-the President-or-Viee President-of the Board the evaluation of the

Superintendent including frequency and method fo be used

Any—candidate’s The intentional misstatement of material fact perfaining to histher
qualifications for employment or the determination of his/her-salary compensation shall be

considered just cause by—this—Beard—to—constitute—grounds—for histher—dismissal—for
fermination of the contract.

M.C.L.A. 380.132, 380.247, 380.1246

2-13-97
11-03-09
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EVALUATION OF THE SUPERINTENDENT

The Board of Education believes it is essential that-# fo evaluate the Superintendent’s ‘
performance as a means to determine the success of the Superintendent in meeting specific .
goals and objectives; as a tool fo provide necessary performance feedback and dlrectwn, .
and as a process to develop new goals and objectives. per
Beafdﬁméﬂw&&peﬁmeﬂd%mﬁwaepé%h&geﬂmemsp@ﬂﬁbﬁ%ﬁmm&
ip. This The evaluation
process witl shall be duteimmed by provisions mclmled in the employment a contract
between of the Superintendent and-the Beard.

12-12-96
11-03-09



policy
BOARD OF EDUCATION ADMINISTRATION

SCHOOL DISTRICT OF THE CITY OF ROYAL OAK 1050 A/page 1 of 1

FREEDOM OF INFORMATION ACT REQUESTS

In accordance with Michigan Public Act 553, 1996, the Freedom of Information Act (F OIA) "
the School District will make public records accessible to individuals, corporations, :
partnerships, firms, organizations, news media, or associations. Every effort shall be made to
provide public access to those publie records subject to disclosure under FOIA the-Aet.

“Public record” refers to recorded-information documents maintained by er-kept-by--or -inthe
pessession—of the District, including information exhibited at a public Board meeting, but
excluding that material copyrighted by persons or groups other than the District. Under
FOIA the Freedomr-ot-tntermation-Aet, the School District is not required to summarize,
make or compile a record, but only to permit inspection of, or provide a copy of, a non-
exempt record already in existence. All records, except those deemed exempt by FOIA the
Freedom-of- Information-Aet, or protected under the Family Educational Rights and Privacy

Act (FERPA), shall be open to public inspection by-the-general-publie, by appointment,
during the regular effiee business hours of the School District.

Reasonable requests to review or obtain copies of the School District’s public records must
be in writing and contain sufficient details to enable the District to locate the record. The
record will be made available in the format in which the District has compiled the data. A
labor and materials fee is computed and charged for the preparation and delivery of the
response, in accordance with FOIA the-Aet.

The Superintendent or designee shall develop administrative procedures to implement this
policy. Those procedures shall include the designation of a FOIA Coordinator who shall
have the responsibility for approving or denying requests made under FOIA the-Freedom-of
Infermation-Aet. Denial of such requests 1s subject to appeal to the Board of Education or
judicial review in circuit court under Section 10 of the Act.

M.C.L.A. 4.1801

4-28-94
2-13-97
4-10-97
3-13-03
10-07-09
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INCAPACITY OF THE SUPERINTENDENT

Ht-is-theegat-duty-of The Board of Education te will appoint & an Acting Superintendent

~pro-tempere’ by a majority vote of the Board upen-determination-that when the

Superintendent is ineapaeitated-in-such-a-manner-that-s/he-is unable to perform the necessary |
duties of histherothice the position. The Acting Superintendent shall perform fulfill all of

the duties and funetions responsibilities of the Superintendent

S&pemﬁeﬂéeﬁt—s%%ﬁaepeﬂemeﬁeﬁiee—wh{ekweﬁs—seeﬂe% T ke Actmg AY upermtendent'

shall remain in this temporary position until the Superintendent returns to work, a new
Superintendent is appointed or until the Board determines that the services are no longer
needed. $He. and The Acting Superintendent may be removed at any tlme for cause bya L
majority vote of the members-of-the Board eleeted-and-serving.

The Board will exereise-its-authority-underlaw-te determine the incapacity of the
Superintendent at-therequestofthe-Superintendeat-and-with through medical documentation

provided by the Superintendent or, if deemed necessary, upon the certification of a

physician mutually sclected and-eempensated by the Board.

If the Board determines that the Superintendent is unable to perform the required duties of
the position histher-othee, s/he-may-at-histherrequest, the Superintendent may be placed on
siek paid leave, with-pay; for a duration not 1o exceed the ameunt number of histher
accumulated but unused siek-paid leave days and-any-advancement-of such-sickleave-whieh
may-be-authorized by-Board-poliey-or-with-Board-approval-be-placed-on-a-temporaryleave
without-pay. Theforepoing This leave shall not extend beyond the expiration date of the
Superintendent’s employment contract. erterm-ef-office-ofthe-Superintendent:

Fhe-Board-may-request Documented medical clearance for the Superintendent toreturn-te
active-service must be provided prior to returning to work,

The Superintendent may request a hearing before the Board on any action taken under this’
policy.

12-12-96
11-03-09
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NON-REEMPLOYMENT OF THE SUPERINTENDENT

The Board of Education has an obligation te istriet to employ @
Superintendent the-professional-leadership hes%&amedﬁﬂd@qmppeé with the leadership
skills and experience necessary to fulfill all of the responsibilities of the position meet-the
edueational-needs-of theirehildren. Hshall- The Board will meet that this obligation by _
retatpine-only Iurmg (md retaining @ highly-qualified persen individual as Superintendent of
Schools tor '

If the services performance of the Superintendent are-found-te-be is deemed unsatistactory to
the Board, sthe the Superintendent shall be notified of this deficiency by the President and

givenan-opportuniby-to-correctthe-conditions a plan of assistance fo correct the

unsatisfactory performance shall be developed by the Board of Education.

If histherserviees performance continues to be unsatisfactory, the Superintendent shall be |
notified in writing by the President. as This notification shall be approved by the Board.
Notification of #s the Board’s intent not to renew histherservices the contract shall be
given according to State statute and the employment contract of the Superintendent.

If deemied necessary, the contract of the Superintendent may be terminated duringtsterm in
accordance with the-statutory-proecedures State statue and the provisions included in the
employment contract of the Superintendent.

M.C.L.A.380.132, 380.346

12-12-96
11-03-09
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PARKING ON SCHOOL DISTRICT PROPERTY

The Board of Education hereby authorizes the restriction of public parking of vefiicles on
school-propesties District pmperty from rmdmgh‘{ to 6 00 am. AI’L&S SO rcstrlctc,d shall be .
posted accordingly. ‘ S : : .
stuation:

7-22-98
10-07-09
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POLICY COMMITTEE

At the orgamzational meeting, the Board shall establish a Policy Committee consisting of no-.
more than three members of the Board to work with an administrative representative. The
committee may seek input from other Board Members, staff. students and community.

The responsibilities of this commuttee shall be to:

I.  Evaluate established and submitted policies to ensure:
a.. Compliance with the law.
b. Avoidance of redundancy with current policy.
C. Provision of clear language and interpretation.
d. Applicability to Royal Oak Schools.
e. Review and submission to the Board of 20% of policies annually.

2. Ensure systematic review of Board Policy on a periodic basis. All policies shall be
reviewed every five years. Policy Section review shall be completed according to the
following timelines: :

Bylaws 0000 Annually

Administration 1000 December 31, 2014
Program 2000 December 31, 2013
Personnel 3000 December 31, 2011
Students 4000 December 31, 2010
Business 5000 December 31, 2012

Recommend new policies or revisions to the Board.

Ld

4. Distribute revisions for review and comment to Board Members prior to the first
reading at a meeting.

5. Facilitate placement of submitted and reviewed policy or revision on the Board agenda.

6. Lnsure each policy and procedure is properly titled, coded and cross referenced.
Designate A for Board Policy, and B for Administrative Procedure.

7. Review administrative procedures to ensure compliance with policy.
8. Request administration to post the final recommendations of policies for public input in

each District building no later than three days prior to the second reading when school
I$ 10 session.
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9. Request distribution of new policies, revisions, to affected parties.

10.  Upon final recommendation and placement of a policy or policy change on the agénda_._
no additional changes will occur without Board action. Date of Board action shall be

indicated on the policy.

2-13-97 Reference Bylaw 131.1 - Policy
12/11/08
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RESPONSIBILITIES OF THE SUPERINTENDENT

The Superintendent of Schools shall strive to achieve District goals by providing educational
:e(m’emdp arm’ direction aﬁdrﬁﬁpeﬁrs{eﬂ to the p;umwom} aiid support stafl and
aﬂeiﬂeatﬁ{de-{-he—gﬂ%ﬁet cf the District.

The Superintendent shall be direethyresponsible accountable to the Board of Education and
responsible for the-performanee-of the following assigned duties and responsibilities which
shall include but not be limited to:

A. ensure that all abpects of Dlstrlct opcratlon compl) with Federal and State laws and-
regulations as-wel-as+ o5

B. eswablish and maintain any a written edueational mstmcttona! plan mdbﬂmay-wbe
reqtired-by-daw-and consistent with the mission and goals edueational-goals adopted by

the Board of Education

C.  ensure proper implementation of the cwrent District-wide instructional plan as—t

T lLios to.oach build:

. striveto-tperease maximize the efficient use of District resources in-the-daiby-operations
ot-theschools

E.  assign staff to achieve the maximum benefit toward the attainment of educational
instructional and District goals

F.  evaluate annually the progress and provide direction to of the professional and support
staff toward the attainment of edueational instructional and District goals

G. amlyze Ehe%ﬁ&lfcs—ef instructional program development results-as—it-apphes—to—the

abs-through the use of data driven assessment

H. recommend changes in instructional-or staffing pattesns levels based on an evaluation
tmabysis of-statfand program preeress-performance and budgetary constraints

L work with building principals to assure that decisions, when feasible, made-atthe

butldinglevel are created-by-means-ot-a developed through a site-based, decision-
making process that includes participation of the school’s admnistration-and staff,

parents, students and ethers-in-the community when-appropriate-or-required-by-law

mentbers
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RESPONSIBILITIES OF THE SUPERINTENDENT

J. work cooperatively with parents, cifizens and community groups eoncerned—with

programs-in-thesehoeols
K. develop—persenal—capabilities provide leadership in persepnel--strategies—and facility

management

L. work cooperatively with members of the Board of Education and administrative District -~

staff

M. strive toward the highest standards of personal and professional conduct

12-12-96
11-03-09
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VISITORS TO SCHOOLS

The Board of Education recognizes its responsibility to provide a safe and secure
environment for all students and staff, while at the same tlme, maintain an open and
mwtm;; mvtmnment for parenrs and commumty repth i

Julfill this respons:bzhty, access to Dtsti ict butldmgs by visitors shall be regulated and
controlied. The Supermlendem or designee shall develep maintain administrative

rocedures 1o ensure student and staff safet
P A

02/15/80.
12/11/98
10/07/09



